
Timing 20.02.2026 
Friday

21.02.2026 
Saturday

22.02.2026 
Sunday

23.02.20276 
Monday 24.02.2026 Tuesday

25.02.2026 
Wednesday

26.02.2026 
Thursday

27.02.2026 
Friday

7:30 - 9:30 Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast

11:30 - 11:45

13:00 - 14:00

16:00 - 16:30
19:00 - 20:00

20:00 - 21:00

Welcome 
Circle: “We 

Begin in 
Diversity”

Intercultural 
Evening

Urban Exploration: 
Field visit in the city 
to observe public 

space, 
representation, 

accessibility, and 
diversity.

Art Lab I:
Teams begin 

experimenting with 
materials, 

techniques, story 
ideas.

Art Lab III:
Video: first filming

Performance: 
movement 

scores, scene 
structure

Visual Art: base 
layers of artworks

 ARRIVAL

Daily Reflexion

Group Interaction 
Interviews

What is an inclusive 
society? Exploring 

concepts of 
diversity, identity & 
belonging through 
games and visual 

metaphors.

Art Lab II:
First drafts of 

scenes, visuals, 
and video 

storyboards.

Introduction to 
Artistic Pathways:

Participants choose 
which artistic team 

they will join:
Video | Performance 

| Visual Art & 
Installation

Group Discussion:
“Whose stories are 
told? Whose stories 

are missing?”

Warm-up, group 
agreements, 
introduction to 

theme & artistic 
approach.

Art as Dialogue 
Workshop:

Introduction to 
video, 

performance & 
visual art as tools 

for inclusion.

www.yp-de.org

Outdoor Activity 
Getting to Know 

each other 

Outdoor activity + 
Moody Map 
Creation on 

Inclusive societies

DINNER

DEPARTURE

Co-creating new narratives of belonging through video, performance, and visual expression.

Final Touches:
Last adjustments 

to artworks, 
setting up the 

exhibition.

Immersive 
Inclusive Societies 

Exihibition.

YouthPass 
Ceremony / Final 

Evaluation Session:
Reflection on 

learning, feedback, 
closing

Outdoor / Individual 
research

10:00 - 11:30

Coffee break

11:45 - 12:45

Lunch

14:15 - 16:00

Artistic 
Development:
Teams work on 

their chosen 
medium, guided 

by mentors.

Outdoor Activity / 
Creative 

Movement

Inclusive Societies: An Experiential Art Lab


